
Access Info Europe – Amnesty International – Bellingcat – Bits of Freedom – Center for Public Integrity – Client Earth – Committee to Protect 

Journalists (CPJ) – Corporate Europe Observatory – Correct!v – De Balie – De Coöperatie – Digital Freedom Fund – DocSociety – EU-

Observer – European Council for Refugees and Exiles (ECRE) – European Digital Rights Initiative (EDRi) – European Investigative Collabo-

rations – European Policy Centre (EPC) – European Programme for Integration and Migration (EPIM) – Finance Uncovered – Follow The 

Money – Foodwatch – Friends of the Earth Europe – Fund for Democracy and Solidarity in Europe – Fund for Global Human Rights – Global 

Investigative Journalism Network (GIJN) – Global Witness – Hostwriter – Human Rights Watch – Impact Academy – Instituut Clingen-

dael –  International Consortium of Investiative Journalists (ICIJ) – Investico – Investigative Reporting Project Italy – Journalismfund.eu – Media 

Legal Defense Initiative (MLDI) – Migration Policy Institute (MPI) – Nederlands Juristencomité voor de Rechten van de Mens (NJCM) – New Econo-

mics Foun dation – Open State Foundation – openDemocracy Foundation – Orb Media – Oxfam Novib – Paradox – Pax – Platform for Inter-

national Cooperation on Undocumented Migrants (PICUM) – Privacy First – Privacy International – Reporters Without Borders – Stichting Betere 

Journalistiek (De Verhalenmarkt) – Stichting Maatschappij en Veiligheid – Tax Justice Network – The Bureau of Investigative Journalism – The 

European Consumer Organization (BEUC) – Transparency International – Vereniging voor Onderzoeksjournalisten (VVOJ) – VJ Movement – Vluch-

telingenWerk Nederland – VoteWatch – Wemos – African Parks – Arista Bea Research – Asociacion Ondine – Blue Marine Foundati-

on –  Circle Economy – Client Earth – Duik de Noordzee Schoon – Earth Journalism Network – Environmental Investigation Agency 

(EIA) – Environmental Justice Foundation (EJF) – Ex’Tax – Fauna & Flora International – Fondacion Vell Mari – Funding Fish – GEN-GOB 

 Eivissa – Good Fish Foundation – Greenpeace Nederland – High Seas Alliance – Instituut voor Natuureducatie – International Fund for Animal 

Welfare (IFAW) – Marilles Foundation – Marine Conservation Society – Marine Stewardship Council (MSC) – Natuur en Milieu – Natuur-

monumenten – Ocean Conservancy – Oceana – Plastic Solutions Fund – Plastic Soup Foundation – Rewilding Europe – Seas At Risk – Stich-

ting De Noordzee – Stichting Fondsenwerving Reeuwijkse Plassen – Surfrider Foundation – The Ocean Cleanup – Wageningen University & 

Resaerch – Wereld Natuur Fonds (WNF) – Wildlife Justice Commssion – Zero Waste Europe – – AidCoin – Alliance Publishing Trust – ASKV 

Steunpunt Vluchtelingen – Blijf Groep – Cordaid – Critical Mass – De Regenboog Groep – De Tussenvoorziening – Defence for Child-

ren – Delta Lloyd Foundation – Doctors for Homeless – Dokters van de Wereld – Dutch Cell Dogs – Erasmus Centre for Strategic Philanthropy 

(ECSP) – Federatie Opvang – Fonds Bijzondere Noden Rotterdam (FBNR) – Fonds Slachtoff erhulp – Fonds Sluyterman van Loo – Gevangenen-

zorg Nederland – Haëlla Stichting – Het Begint met Taal – Het Nederlandse Rode Kruis – House Of Hope – Humanitas – IMC Weekend-

school – Instituut voor Mensenrechten en Medisch Onderzoek (iMMO) – International Fund for Animal Welfare (IFAW) – JINC – Kompaan & De 

Bocht – Landelijk Ongedocumenteerden Steunpunt (LOS) – Landelijk Steunpunt Thuisadministratie (LSTA) – Leger des Heils – Movement on the 

Ground – Nationaal Ouderenfonds – New Dutch Connections – Pauluskerk – Prinses Maxima Centrum voor kinderoncologie – Radboud 

 Universiteit – Repair Café – Respect Education Foundation – Sailwise – Schroeder – Schuldhulpmaatje – Stad En Kerk (STEK) – Stem in de 

Stad – Stichting De Vrolijkheid – Stichting Fier – Stichting Kinderpostzegels Nederland – Stichting Life Goals Nederland – Stichting Max Maakt 

Mogelijk – Stichting Nederlands Debat Instituut – Stichting Wielewaal – Streetcornerwork – Takecarebnb – UAF – Vereniging Leergeld 

 Nederland – Villa Pinedo – Voedselbanken Nederland – Vrije Universiteit Amsterdam – War Child – Wijdoenmee.nu – Access Info Euro-
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Foreword

The world we live in today faces a lot of complex issues, and any philanthropic 

organization that wants to contribute to positive change in a meaningful way 

will have to be in it for the long run. It means being prepared to take risks 

and joining forces. At Adessium Foundation, we realized this in the early days. 

We’ve worked with a wide range of beneficiaries over the past 12 years, and it’s 

clear that course of action led to many inspiring results. 

We were immensely pleased to see the International Campaign to Abolish 

Nuclear Weapons (ICAN)—for which we provided long-term support through 

our partner, PAX—be awarded the Nobel Peace Prize 2017. ICAN played a large 

part in the UN ratification of the Treaty on the Prohibition of Nuclear Weapons 

in July 2017, after 122 countries voted in favor of it. Of course, this alone isn’t 

enough to make the world a safer place. It’s equally important for a new 

generation of researchers and campaign leaders to rise up and continue the 

work. 

2017 saw a lot of changes for Adessium Foundation. Following a change in 

leadership, we’ve fine-tuned our plans for the next three years. We operate 

in an environment of rapidly changing social challenges, and Adessium 

Foundation needs to change with them if we want to stay relevant. We’ve also 

conducted a thorough internal evaluation, supported by independent outside 

expertise. Among others, their valuable feedback has led us to adopt a more 

constructive method of European collaboration, and a more systemic approach 

to the large-scale social and environmental issues of our time.

INTRODUCTION
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This new vision is firmly rooted in our three existing core programs: Public Interest, 

People & Nature, and Social Initiatives. Although we will continue to work with these 

for the coming years, we have shifted our focus slightly, and worked to find new 

ways to deal with important social developments. 

For example, our Public Interest program sheds light on how digitizing the public 

sphere affects democratic processes. While this involves worrying developments 

like decreasing confidence in the media and the unprecedented rise and spreading 

of misinformation, it also leaves room for increased civilian engagement through 

new media.

This year Orb Media, one of our beneficiaries, published an important story about 

the amount of microplastics in our tap water and the possible health consequences. 

Their report highlights the urgency of plastics pollution. We will continue our long-

term focus on the issue within the framework of our People & Nature program, 

specifically targeting the reduction of plastics usage. 
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One of our activities within the Social Initiatives program for 2017 revolved around us 

joining a coalition that highlighted the vulnerability of children in Dutch shelters. The 

resulting motion to provide these children with independent case files, counseling, 

and care was supported throughout Parliament. Our new vision for this program 

revolves around making sure children in the Netherlands can grow up safely. This 

involves a wider perspective, that also considers children’s environments at home 

and in the public and digital spheres.

Adessium Foundation aims for a society in which people live in harmony with 

each other and their environment. We work with beneficiaries to create an open, 

democratic European society, to conserve and protect healthy ecosystems, and 

to ensure a level playing field for everyone in the Netherlands. There are many 

important social issues at play these days, each with their own complex patchwork 

of reasons and circumstances. If we want to battle these issues effectively, we 

have to work with others. We’re very pleased to be working with such a wide 

range of partners, which is why this Annual Report proudly highlights the value of 

collaboration. 

Rogier van Vliet

Chairman of the Board of Directors

Rogier van der Weerd

Managing Director 
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Annual Report 2017: 
joining forces

At Adessium Foundation, we strive to create change on an ambitious scale, and we 

can’t do that by ourselves. That’s why we support over one hundred organizations in 

developing and implementing their missions for social change. We also engage in 

partnerships with many different parties including companies, institutes, scientists, 

reporters, governments, consultants, and co-funders.

When it comes to dealing with large-scale, international issues, a coalition 

of likeminded parties can achieve more than the sum of its parts. That’s why 

we support NGO alliances in joining forces. One example is the Platform for 

International Cooperation on Undocumented Migrants (PICUM), which matches local 

expertise and experience regarding successful protection in the different Member 

States with policy discussions on a European level. 

Some social issues, like plastics pollution, are so large or so widespread that 

they warrant a worldwide push for change. The Plastic Solutions Fund provides a 

framework for us and other funds to connect the different parties at play and create 

a global movement for a world without harmful plastics. 

Sometimes, organizations enter into very effective short-term partnerships. Take 

the International Consortium of Investigative Journalism (ICIJ). Their power lies in 

fostering a close collaboration between research and the media. A total of 380 

investigative reporters across 67 countries secretly worked on decrypting leaked 

INTRODUCTION
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documents, then published their findings all at once, at a previously agreed time. 

This approach resulted in several high-profile publications and momentum for 

change over the years. 

Other times, Adessium Foundation proactively initiates partnerships between 

multiple stakeholders with a mutual problem, so they can look for a solution and 

work to create change together. One example is the Marilles Foundation on the 

Balearic Islands. Their view is that a healthy marine area and economic development 

are not mutually exclusive. To that end, the foundation works with several parties 

including nature conservation and the hospitality, fishing, and tourism industries. 

“It’sessentialthatweworkwell
together,onalllevels:within
theteam,betweenprojects
andprograms,andwithour

beneficiariesandfinancial
partners.Workingtogether

effectivelymeansourworkhas
moreimpact.”

Saskia van den Dool,  

Director of Programs 
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We also occasionally work with other foundations to achieve a specific goal, as 

we did when we joined the Delta Lloyd Foundation in order to battle poverty 

and debt issues. Such alliances are important because they offer an opportunity 

to scale up, both in terms of quantity and quality. 

Joining forces is a recurring theme throughout this Annual Report. Over the 

years, we have gained ample experience with different ways of working 

together. Figuring out what works and what doesn’t has proved quite the 

learning process. We faced a number of challenges, but have also achieved 

success. Throughout the report, you’ll also read what “joining forces” means to 

our partners and program managers. 

“Weworkonmanypressing
issues,eachwiththeirown

complexpatchworkof
reasonsandcircumstances.

Ifwewanttobattlethese
issueseffectively,wehave

toworkwithothers.”

Rogier van der Weerd,  

Managing Director 
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Mission

Adessium Foundation aspires to a society that encourages people to live in 

harmony with each other and with their environments. The Foundation works to 

achieve a balanced society characterized by integrity, a balance between people 

and nature, and social harmony.

Strategy

We do this by supporting initiatives and organizations that target subjects of 

social importance. These beneficiaries strive to create lasting positive change 

in our society. Our focus is mainly on the Netherlands and Europe. In addition 

to financial contributions, we provide organizational support focused on 

strengthening beneficiaries’ capacity.

Public Interest

Adessium Foundation strives toward an open, democratic society. A society in 

which the availability of independent and factual information safeguards the 

public interest and encourages ethical behavior. 

We promote the search for truth, the availability of quality information, and 

public discourse in a digital environment. This way, we contribute to an ethical, 

democratic, and effective Europe. The initiatives we support focus on journalistic 

research, public awareness, and advocacy.

Mission and Strategy

ORGANIZATION
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People & Nature

Adessium Foundation aspires to a society that makes responsible use of nature 

and natural resources. Humanity’s dependence on healthy ecological systems 

is a central focus. 

We help protect important natural areas and combat environmental exhaustion 

and pollution. We also target the responsible use and management of our 

oceans. We support initiatives that work towards a nature-inclusive economy. 

Social Initiatives

Adessium Foundation strives toward a society in which people live together 

in respect and compassion—a society that is characterized by humanity and 

solidarity. 

We support initiatives that help people escape poverty and social isolation, 

while improving their self-sufficiency. We also offer immediate relief for those in 

dire circumstances.
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Systemic Changes

Through its three programs, we aim to provide the initiatives we finance with overall 

consistency and mutual support. This involves both established organizations and 

innovative projects that strive towards structural improvements and, if possible, 

systemic change. Many of these are large, complex societal issues in which 

Adessium Foundation intervenes in several areas simultaneously. In cases like that, 

we select and invite possible beneficiaries ourselves.

Financing

In 2017, Adessium Foundation spent a total of €18 million on supporting 

organizations and projects. 2017 also saw the start of 22 new long-term 

Approach & Method

“Weselectourbeneficiariesverycarefully,
choosinginitiativesthatmatchourprograms’

strategies.Theresultisadiverseportfolio,with
partnershipsthattrulymakeadifference.”

Carst Joustra, Senior Legal & Operations Manager

ORGANIZATION
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partnerships, with 25 existing partnerships being extended. In total, there were 130 

active multi-annual grants at year-end 2017, across 123 organizations.*

Organizational Support

Apart from financially supporting initiatives and projects, Adessium Foundation 

also provides occasional organizational support if necessary, either through direct 

support by Adessium Foundation itself, or through providing resources to attract 

consulting or other external expertise.

There are several ways to offer direct organizational support, including drafting 

strategic plans, a joined assessment of impact indicators, or consulting on an 

organization’s administrative and management structure.

In 2015, we officially incorporated the assessment and possible improvement of a 

beneficiary’s administrative structure into the application process. This has since 

become a requirement to secure funding, to make sure potential beneficiaries 

optimally structure their financial processes and apply adequate internal and 

external checks and balances.

Monitoring & Evaluation

At Adessium Foundation, we want to use our resources effectively in order to 

optimize for social impact. We also strive to learn from the organizations and 

initiatives we support. That’s why we spend relatively much time monitoring and 

evaluating the work of our grantees. 

However, we also look at our own foundation: through assessing our daily business, 

approach and method, we keep finding new ways to improve upon the work we do. 

For larger projects, we conduct a forward-looking external evaluation throughout 

their duration. In total, 19 of those have been concluded in 2017. These evaluations 

mainly concern the strategy, effectiveness and impact of the organizations 

and interventions involved. They also provide learning opportunities in terms 

of a beneficiary organization’s strategy and method. However, the results also 

provide Adessium Foundation with valuable insights that allow the foundation to 

*  Excluding small and one-off grants.
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reflect on their application and monitoring processes as well as general program 

development, and to offer suggestions for improvement. 

Long-term Vision 

Adessium Foundation focuses on the long term, choosing to support initiatives and 

projects over a period of several years. Partnerships often last three years, followed 

by evaluation to see whether the relationship with the beneficiary will be extended. 

We care a great deal about long-term financing. Joining forces with other funds not 

only safeguards a project’s continuity, but also reinforces how widely supported that 

particular intervention is. We share knowledge with the other financial partners, and 

try to paint a clear picture of the initiative’s prospects. This kind of positive, critical 

reflection among a diverse set of funders can have a beneficial effect on project 

development. 

Adessium Foundation doesn’t believe in a quick fix—tackling structural issues and 

creating change requires unconventional methods, perseverance and long-term 

involvement.

Communication

In the past year, we’ve increased our efforts to communicate about the work we do, 

the methods we use, what our beneficiaries do, and the effect all of that has. Our 

“Wecanonlyspendour
moneyonce,sowewantto
spenditwisely.That’swhy

monitoringandevaluationis
soimportanttous.”

Henriëtte Boerma, Monitoring 

& Evaluation Specialist
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Annet Neijmeijer, Communications Manager: 

“Today’snewmeansofcommunicationareboth
anopportunityandathreat.AdessiumFoundation
operateswithinthattension,supportinginitiatives

thatpromotequalityinformation.Thesameprinciple
appliestoourownbusiness:weaimforrelevantand
effectivecommunications,basedonsharedvalues.”

communications strategy specifically targets the philanthropic sector and the field 

of social change organizations. 

Alliance Magazine published an interview in its December edition, featuring 

founding members Gerard and Rogier van Vliet as well as Managing Director 

Rogier van der Weerd. They spoke extensively about the development of 

Adessium Foundation and about the work it does.

We also joined forces with De Balie, organizing a debate titled “Should Journalists 

Change the World?” about the limits of journalism and its impact on politics and 

society.

Our new website, launched in October, explains the work we do and the beneficia-

ries we work with. This level of transparency benefits the relationships with our 

partners and beneficiaries, so we will continue this trend in future—both on the 

website and in other forms of communication.
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Programs and Themes

Public
Interest

People 
& Nature

Social
Initiatives

Migration, Asylum and Integration

 

Availability of Quality Information

 

Digital Public Space

 

Building Europe

 

Nature-inclusive Economy

 

Conserving Valuable Nature

 

Reducing Plastics Pollution 

 Participating in Society
 

A Safe Place to Grow Up
 

A Respectful Society

ORGANIZATION





27

Public Interest

PROGRAMS

AdessiumFoundationstrivestowardan
open,democraticsociety.Asocietythat
freelyoffersindependentandfactual
information,toservethepublicinterest.A
societythatrewardsethicsandintegrity.



Availability of  
Quality Information 
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Availability of  
Quality Information 

Any open democratic society requires access to factual information from 

independent sources. This provides insight into social issues and enables 

public discourse among civilians, politicians and policymakers.

The media industry has changed significantly over the past decade. 

While digitalization has introduced new ways of storytelling and sharing, 

it also disrupts existing media revenue models. In order to foster the 

pursuit of truth and the availability of quality information in the digital 

age, we support several not-for-profit journalistic organizations that 

practice in-depth, investigative journalism. That way, we enable them 

to maintain their innovative reporting on social issues. We also promote 

cooperation between investigative journalists and look into developing 

new distribution models. 

We believe that reporters should be free to do their job unhindered. 

However, as developments across Europe and throughout the world have 

shown, freedom of the press isn’t always a given. Safeguarding a free and 

diverse media industry requires ongoing efforts by social organizations 

and governments. That’s why we support organizations researching and 

advocating for freedom of the press. 

Every year, Reporters Without 
 Borders (RWB) publishes the World 
Press Freedom Index, which ranks the 
freedom of the press worldwide. In 2017, 
Norway took first place. The Netherlands 
was number five, and North Korea was 
last on the list. Freedom of the press 
has diminished worldwide, and Western 
countries are no exception. RWB and 
other organizations use this index to 
alert governments about shortcomings 
regarding freedom of the press and to 
advocate for change.

Orb Media, a global journalism 
organization, conducts original research 
and reporting on global issues that 
impact billions of people. Its reporting 
fuses massive dative analysis with social 
journalism and on-the-ground reporting. 
Last September, Orb published its 
research and reporting regarding the 
discovery of microscopic plastic fibers 
in global drinking water samples. Orb 
published concurrently with the world’s 
agenda-setting media reaching 20 
national markets in eight languages 
reaching millions of readers. By working 
this way Orb’s journalism catalyzes 
global dialogue, generating citizen-led 
change.
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Digital Public Space

European Digital Rights (EDRi) 
defends civil digital rights and liberties. 
EDRi campaigns against the misuse of 
corporate data collection and process-
ing, as well as against disproportional su-
pervision by governments. Over the past 
years, EDRi has worked hard to improve 
the EU’s privacy rules. The organization 
has greatly contributed to making the 
revised legislation much stricter to better 
protect privacy rights online.

Public Interest Litigation Project 
(PILP) supports strategic human rights 
litigation in the Netherlands. Among oth-
er things, PILP heads a broad coalition of 
legal experts, reporters, tech companies, 
and privacy organizations in opposition 
of the so-called “sleepwet.” This law 
allows the AIVD (General Intelligence 
and Security Service of the Netherlands) 
to tap internet users and gather metada-
ta—including civilians’ private data—on 
a large scale. PILP has started a legal 
procedure to oppose this law and test 
whether it violates the fundamental right 
to privacy.

The public sphere is a crucial element of any well-functioning 

democracy. Within that public space, people form opinions that serve 

as input for elections and political decision-making. Those opinions also 

create a shared understanding of our environment. Digitizing this public 

sphere results in both opportunities and risks to our democracy. On the 

one hand, there’s the risk of misinformation spread by algorithms that 

determine which stories get read. On the other hand, digital resources 

provide an opportunity to strengthen the relationship between voters 

and elected representatives. Digital tools are also a great way to mobilize 

people for social change, which offers new democratic possibilities.

We promote research on the effects of digitalization on our democracy, 

and support social organizations that advocate for the protection of 

personal freedom and privacy in the digital world.
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Building Europe

Access Info Europe promotes the 
right of access to information in order 
to open up decision-making by the 
EU and across Europe. This enables 
citizens to form an opinion on decisions 
affecting their lives and to participate 
in an informed public debate. Greater 
transparency also increases institutions’ 
accountability. One example is Access 
Info’s campaign and litigation case to 
open up migration agreements between 
the EU and Turkey. This information 
supports civil society organizations and 
reporters in defending human rights and 
fighting corruption.

Through their Eurozone Governance 
project, Transparency International 
EU campaigns to improve the decision-
making processes of the European 
Central Bank, the European Stability 
Mechanism, and the European Investment 
Bank. These institutions are responsible 
for the governance of the euro area 
(countries that adopted the euro). After 
conducting thorough research, TI EU 
discussed how to improve their integrity, 
transparency, and accountability. Many 
of TI EU’s recommendations have been 
implemented, and commitments to 
undertake further reforms are already in 
place. 

If we want to offer sustainable solutions to international, social issues, we 

need a principled, democratic and effective Europe. 

Recent developments like the recession, the refugee crisis, and Brexit have 

tested civilians’ faith in European cooperation. This means we should redefine 

the way we think about the future of Europe and civilian engagement in the 

European decision-making process.

We support research, advocacy and practical interventions aimed at 

improving EU decision-making, democratic renewal, and European-wide 

solutions to international social issues.
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Opensourcereportingto
furtherthepursuitoftruth

– 
Investigativejournalismby

cooperatingcivilians

Bellingcat Investigative journalism increases insight into social issues. However, since 

existing revenue models and reporting are being fundamentally challenged 

by digitization, financing this labor-intensive type of reporting is becoming 

increasingly difficult. At the same time, digital technology offers new ways to 

gather and analyze data and share good quality stories. Bellingcat is an example 

of how online research and collaborating with civilians can lead to unique 

results. 

Bellingcat is an international civilian research collective. They first became 

famous through their reports on the Syrian civil wars and their research on the 

MH17 plane crash. The results of their research have been quoted by a number 

of established media organizations as well as by official research commissions, 

like the Onderzoeksraad voor de Veiligheid (Dutch Safety Board). Bellingcat’s 

unique method is based on researching online sources. Volunteers based all 

around the world research social media posts, dissect videos posted online, 

and analyze geo-data. Bellingcat is currently developing manuals and training 

materials in order to encourage others to use the same methods.

Merel Borger: “Establishedmediaareoftenapprehensiveaboutso-called
‘civilianreporting,’becausetheyfearitmightcompromisethequalityof
journalism.However,noneofthatappliedinthiscase.Rightfromthestart,
Bellingcat’sworkwaspraisedandembracedbytheentireindustryforits
exceptionalquality.ThroughourcontinuedinvolvementwithBellingcat,we
hopetolearnaboutimprovingthecollaborationbetweenreportersandother
parties,likescientistsandcitizens.
Bellingcatprovesthatsuchcollaborationscanleadtouniqueandimportant
storiesaboutsociety.”

Eliot Higgings, Bellingcat:“Overthelast10yearsthewaypeopleshare
informationwitheachother,andtheabilityforpeopletoworkwitheachother
tounderstandthatinformation,haschangeddramatically.Bellingcathas
workedtoharnessthosechanges,engagingwithonlinesocietyondifferent
levels,andinvestigatinganever-broadeningrangeoftopics.Thisnotonly
affectsjournalism,butarangeoffields,fromjusticeandaccountabilityto
advocacyandactivism,andBellingcataimstoleadthewayinhowopensource
investigationisusedandspread.”

Merel Borger  
Public Interest program manager 
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Merel Borger  
Public Interest program manager 

“AninitiativelikeBellingcatshowsthattellingimportant
storiesaboutsocietyisnotjusttheresponsibility

ofprofessionalreporters,butoneweallshare.”
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Digital Freedom Fund 

Legalproceduresforthe
protectionofdigitalrights

–
Collaborationbetweenfunds

An increasing number of things in everyday life depend on digital data traffic. 

However, the extent to which our personal data are protected still lags behind. 

Legislation about the subject offers insufficient measures for privacy protection, 

while data collection by both corporations and governments is ever-increasing. 

Sometimes, advocating for increased privacy protection alone is not enough. In 

that case, starting a legal procedure can help. 

The Digital Freedom Fund takes stock of opportunities to enforce better 

protection of digital rights through legal procedures and supports European 

social organizations who want to take their case to court. For example, a judge 

can decide on the implementation of new European privacy measures, on 

the implication of using algorithms in decision-making processes, or on the 

impact intelligence agency supervision has on freedom of the press. The Digital 

Freedom Fund provides support through brainstorming on litigation strategy 

and supplying competent lawyers, as well as through bringing parties together 

to foster mutual understanding.

Sahar Yadegari:“Recently,AdessiumFoundationjoinedforceswithOpen
SocietyFoundationsandOmidyarNetworktosupportthefoundationof
theDigitalFreedomFund.Becausetheinitiativeisfinancedbyseveral
organizations,theDigitalFreedomFundbenefitsfromincreasedsustainability.
Atthesametime,itshowsthatphilanthropycanplayavitalroleinthe
protectionofdigitalrights.
SeveralEuropeanorganizationshavealreadystartedlegalproceduresabout
theviolationofprivacy.Untilnow,notallofthemwereawareoftheactions
undertakenbyothers.TheDigitalFreedomFundprovidesaframeworkfor
bettercoordinationamonginitiatives,therebygreatlyincreasingtheirchances
ofsuccess.”

Nani Jansen Reventlow, Digital Freedom Fund:“Weareveryexcitedto
pursuetheDigitalFreedomFund’smissionwiththebackingofthreefunders
withastrongrecordinsupportinghumanrightsandcivilliberties.Weworkto
advancedigitalrightsinEuropebysupportingstrategiclitigationandincreased
collaborationbetweendigitalrightsorganizationsandactivists,sotheimpact
oftheirimportantworkcanbeenhanced.Asmoreandmoreofourlivesmove
intothedigitalsphere,itiscrucialtostrengthentheprotectionofhumanrights
inthisspace.Digitalrightsarehumanrightsandwearecommittedtodefending
them.”
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Sahar Yadegari  
Public Interest program manager 

Thetough,technicalcharacterofasubject
likedigitalrightssometimesobscures

thecruxofthematter:freedom.”
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With 28 Member States in 2017, the European Union faces a major challenge: 

agreeing on effective policies that take the interests of all Europeans into account 

as much as possible. Any decision-making process requires a place for different 

parties to come together and discuss important social issues. EPC is uniquely 

positioned in that field, because the organization engages in a wide-scale 

collaboration with different stakeholders, involving them in the European debate. 

These stakeholders include civilians, NGOs, funds, policymakers, academics, and 

commercial enterprises. Based on their own expertise and research, EPC supplies 

different parties with independent analyses and policy proposals in order to solve 

complex issues.

One example of EPC’s work is “New Pact for Europe.” During this four-year project, 

EPC, working with foundations across the EU, gathered the opinions of European 

citizens on possible solutions for the range of crises Europe currently faces. 

EPC plans to make these opinions heard during the respective decision-making 

processes. That way, civilians can influence decisions made about the future of 

Europe.

Tamara van Strijp:“EPC’sunconventionalmethodsareofgreatimportance
whenitcomestocreatingchange.Theyplayedalargeroleinbringingpolitical
issuestothetable,includingintra-EUmigration,theprotectionofhumanrights
inasylumprocedures,andeconomicandsocialfragmentationwithinand
betweenEUMemberStates.
TheexchangeofexpertiseandknowledgebetweenAdessiumFoundation
andEPCisquiteinteresting:AdessiumFoundationbringsitsknowledgeand
expertisetoEPCeventsandprojects,whileEPCprovidestheFoundationwith
learningsessionsthatshedlightonEuropeandecision-makingprocesses.
ThesesessionsenableAdessiumFoundationtostrategizemoreeffectively.”

Fabian Zuleeg, EPC: “Europeanintegrationisatacriticaljuncture.Aftera
numberofyearsofcrisis,thereisapalpablerenewedsenseofpurpose.Butthe
challengefromanti-European,anti-opennesspartiescontinuesandthefuture
directionisunclear.ThereisnoagreedvisionfortheEuropeanUnion.That’s
whyit’scrucialtohaveanalysisanddialogueonthefutureofEuropeandsome
ofthecriticalchallengesweface,includingsecurity,migrationandenvironment.
WehavetoinvolvestakeholdersbeyondBrusselsandcitizensinthatdialogue
andthesupportfromAdessiumFoundationhelpsustodoexactlythat,aswell
asbuildingastrongmutuallybeneficialpartnership.”

European Policy Centre (EPC)

Buildingastrong 
Europetogether

–
Broad-scalecollaboration

amongstakeholders

Tamara van Strijp  
Public Interest program manager
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Tamara van Strijp  
Public Interest program manager

“Thesearechallengingtimes,whichforcepeople
toconsidertheiropinionsandexpectationsabout

Europe,andtotalktooneanotheraboutit.”
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People & Nature

AtAdessiumFoundation,weworktocreatesocietal
awarenessaboutourplanet,theenvironment,and
thenaturalresourcesavailabletous.Withinthis
largerframework,wefocusontheimportanceof
healthyecosystemsandstriveforasustainable,
nature-inclusiveEuropeaneconomy.

PROGRAMS
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Nature-inclusive  
Economy
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Our current economic system has created an enormous global increase 

in wealth. At the same time, we produce and consume more than the 

planet can provide. Issues like plastics pollution, overproduction, and 

climate change are partly due to our current industrial model of take-

make-dispose. 

People are becoming more and more aware of the need to transition to 

a nature-inclusive economy that provides basic necessities for everyone, 

without depleting the Earth’s resources beyond repair. This type of 

circular economy reuses the same resources in different production 

cycles for as long as possible, thereby minimizing inputs, emissions and 

waste. 

Adessium Foundation wants to help make this new economic system 

a reality by investing in important building blocks, like speeding up 

the transition to circular economy, or securing additional funding for 

nature conservation. We mainly support initiatives that work to set up a 

framework in which to create this new economy.

Circle Economy believes in a vision-
ary future for our planet—one in which 
we don’t have to compromise in order to 
achieve economic, social, and environ-
mental prosperity. Circle Economy is an 
impact organization that connects and 
empowers a global community to create 
the conditions for systemic transforma-
tion. They work alongside businesses, 
cities, and governments to identify 
opportunities to transition to a circular 
economy, and provide a powerful combi-
nation of practical and scalable solutions 
to turn these opportunities into reality.

Ex’Tax aims for a fundamental shift: 
from taxing labor to taxing the use of 
natural resources, like metals and fossil 
fuels. This shift would enable a circular 
economy and growth based on human 
rather than natural resources. In an ex-
tensive study, Ex’Tax proved that focus-
ing less on labor tax and more on taxing 
resources and pollution leads to eco-
nomic growth and an increase in jobs.

Nature-inclusive  
Economy
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Conserving  
Valuable Nature
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Europe still has a great deal of valuable nature that requires protecting. 

However, over the past century, biodiversity and environmental quality 

have shown a sharp decline. As a result, our ecosystem is facing 

increasing pressure, struggling to provide fertile soil, clean water and 

clean air.

Adessium Foundation works to halt biodiversity loss in the Netherlands 

and Europe, investing in nature reserve restoration where possible. One 

of the things we focus on is conserving and restoring marine protected 

areas so they can continue to fulfil their vital role for humankind and the 

ecosystem, now and in the future. This will benefit both the population 

and the local economy in the long term.

Within that framework, we focus much of our efforts on the Mediter-

ranean. This area is home to some unique nature and one of the most 

populated regions on the planet: a melting pot of peoples, cultures, 

and languages from three different continents. Years of overexploitation 

and unregulated economic activities have left the area vulnerable. At 

the moment, over 90% of the Mediterranean’s researched fish resources 

faces overfishing.

The high seas are our shared interna-
tional waters, and the only effective way 
to establish marine protected areas in 
these waters is through a legally-bind-
ing global treaty. The Global Ocean 
Commission has contributed to making 
marine protection a part of the “Sustain-
able Development Goals.” Their work, as 
well as the influence of the High Seas 
Alliance, has led to the establishment of 
a UN treaty conference that will convene 
from 2018-2020 to negotiate a new treaty 
for the conservation of marine life in 
areas beyond national jurisdiction. This 
is a critical step toward protecting half of 
our planet. 

Natuurmonumenten and the Marker 
Wadden project are working to restore 
the Markermeer by creating artificial 
islands, using sand, clay, and silt from the 
Markermeer itself. The fortification of the 
Houtribdijk, which connects the Marker-
meer and IJsselmeer, uses new nature 
rather than asphalt and rock fill: the dike 
is protected by a natural breakwater of 
lagoons and sandbanks. This not only 
makes the area more attractive, but also 
works to restore the underwater ecosys-
tem, nesting sites, and tourism industry.

Conserving  
Valuable Nature
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Counteracting  
Plastics Pollution
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Few people will be unaware of just how enormous the plastics pollution 

issue is. Although plastics usage has become part of everyday life, the 

resulting plastic waste is piling up across the entire planet. 

Adessium Foundation first started financing organizations and projects 

that work to put plastics pollution on the agenda in 2011, and they have 

achieved inspiring results. We see this social momentum as an important 

opportunity to take the necessary steps and deal with the root of the 

problem. 

The overall goal remains to stop plastics from ending up in the 

environment. In order to achieve that goal, we employ a dual strategy. 

One method is through reducing the production and usage of single-

use plastics, for example by using alternative resources and distribution 

systems. The other is through closing the plastic cycle and striving to 

“reduce, reuse, recycle” in that order, reusing and recycling plastics to 

achieve optimal environmental benefits.

Zero Waste Europe is working toward 
a world without waste. Zero Waste 
groups worldwide partner with local 
communities to redesign the way we 
produce and consume, and to phase out 
waste. The way we as a society deal with 
waste will define how we combat climate 
change, stimulate local economy growth, 
and create a toxin-free future.

The Plastic Soup Foundation’s 
motto is, “No plastic waste in our wa-
ter.” Their goal is not to remove existing 
plastic waste from our seas, but to make 
sure no new plastic waste ends up in it. 
They use awareness campaigns, remind 
manufacturers of their responsibility, 
and advocate for policies that reduce 
single-use plastics.

Counteracting  
Plastics Pollution
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The Balearic Islands are an archipelago in the Mediterranean, consisting of 

four islands: Mallorca, Menorca, Ibiza and Formentera. This marine area is one 

of the best conserved on the planet, but the local ecosystem is threatened by 

overfishing and the impact of increasing tourism. In 2015, Adessium Foundation 

commissioned a scoping study into the threats and opportunities for the marine 

area surrounding the Balearic Islands. After the results were presented in 

2016, it was clear that there was an opportunity to catalyze positive change by 

activating and connecting stakeholders to work together. An Advisory Board 

was set up with local stakeholders to help guide the process that has led to the 

creation of a new initiative: the Marilles Foundation.

Karlijn Steinbusch: “Webelievethatahealthymarineenvironmentand
economicprosperityarenotmutuallyexclusive.That’swhywepromotethe
collaborationbetweendifferentlocalstakeholders.It’squiteunusualforNGOs
andpublicandprivatepartiestoworktogether,bothinidentifyingproblems
andindevelopingandimplantingsolutions.Thisshowsthatpartieswhosegoals
mightnotalwaysoverlapcanfindeachotherinasharedpurpose—apurpose
thatsometimessupersedestheirownbusinessgoals.We’dliketoinviteother
organizationstojointheMarillesinitiativeaswell.”

Aniol Esteban, Marilles Foundation:“With43%ofitscoastalwatersunder
someformoflegalprotection,theBalearicshasbecomeapioneeringregion
inmarineconservationattheEuropeanlevel.NGOs,publicauthoritiesand
fishermenhavemadethispossible.Lotshasbeenachievedbuttheincreasing
pressureonthemarineenvironmentbringsonanewchallenge.Thisiswhy
Adessium’sbolddecisiontosetupMarillesFoundationisverytimelyandhas
beenwelcomedbylocalstakeholders.Marilleswantstobuildonthegood
work,fostercollaborationamongexistingplayersandtranslatetheexisting
knowledgeandexperienceintopositivechangefortheBalearicssea.”

Marilles Foundation

Combiningmarineconservation
andeconomicprosperity

– 
Partnershipbetweenpublic

andprivatestakeholders

Karlijn Steinbusch  
People & Nature program manager 



49
Programs _ People&Nature _ MarillesFoundation

Karlijn Steinbusch  
People & Nature program manager 

“Ifallthedifferentpartiesonthehighlypopulated
BalearicIslandsmanagetobalancenature

conservationandahealthyeconomy,thenitmust
alsobepossibletodososomewhereelse.”
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Plastic is one of the biggest pollution threats our ecosystems faces. An 

estimated eight million tons of plastics ends up in the oceans each year. 

The majority of these are single-use plastics, like packaging. Plastics are an 

everlasting environmental threat, because they don’t break down—they just 

disintegrate into smaller and smaller particles that eventually make their way 

into the food chain. 

In order to tackle an issue of this size, working together with other organizations 

is essential. The Plastic Solutions Fund, of which we are a co-founder, is a new 

international partnership between a growing number of equity funds working to 

reduce plastic waste worldwide. The primary goal of the Plastic Solutions Fund 

is to reduce the use of single-use plastics. This mainly concerns the enormous 

amount of plastic packaging as well as products like straws, caps and plastic 

bags, which are often not recycled.

Martijn Meijer:“ThePlasticSolutionsFundfinancesaworldwidemovement
tocombatsingle-useplastics.OneexampleisfinancingtheRethinkPlastic
Alliance:anallianceofleadingEuropeanNGOsthatlobbiesforambitious
Europeanlegislationtolimitsingle-useplastics.In2017,theAllianceworkedto
influencetheEUstrategyconcerningplasticandthecirculareconomytomake
itlineupwiththelargergoal:aworldfreeofplasticspollution.We’llseethefirst
resultsoftheAlliance’simpactinearly2018,whentheEuropeanCommission
presentsitsPlasticsStrategy.Thisisapromisingstarttoendplasticwaste.”

Nicky Davies, Plastic Solutions Fund:“ThePlasticSolutionsFundisfocusedon
buildingcollaborationsaroundtheworldtohelpsolvetheplasticscrisis.Our
partnerfunderslikeAdessiumFoundationbelievethatbyworkingtogetherwe
willmakeagreaterimpact.WearesupportingprojectsacrossAsia,Europeand
theUSthatbuildcollaborationsbetweenNGOswhoworkonplasticsissues
allalongtheplasticssupplychain.Byworkingtogether,thePlasticSolutions
Fundbelieves,wecanbuildamovementwiththepowernecessarytosolvethis
problem.”

Plastic Solutions Fund

Scalinguptoreduce
single-useplastics

–
Collaborationbetweenfundsand

NGOstocreateamovement

Martijn Meijer  
People & Nature program manager 
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Martijn Meijer  
People & Nature program manager 

“Reducingplasticspollutionisoneofthelargest
challengeswefacethefuture.BothNGOsandfunds

needtoworktogethertocometorealsolutions.”
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Social Initiatives

AdessiumFoundationstrivesforasocietyinwhich
peoplelivetogetherinrespectandcompassion 
–asocietythatischaracterizedbyhumanity 
andsolidarity.

PROGRAMS
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Everyone in the Netherlands should have an equal opportunity to 

participate in society. However, the number of homeless or socially 

isolated Dutch people has increased steadily over the past few years. 

This is partly due to migration, the aging population, and austerity 

measures such as financial cutbacks in the healthcare system. We 

strive to let people living in isolated situations participate in society, 

particularly the homeless and the elderly. 

Despite recent economic growth, the number of people living in long-

term poverty is barely decreasing. Many of them face problematic debts, 

and a disproportionate number of debtors are functionally illiterate, have 

an intellectual disability, or stem from a migration background. It can 

be difficult to turn the tide once debts start piling up. That’s why we pay 

particular attention to prevention methods when it comes to dealing with 

debt issues, for example by assigning volunteers to help with financial 

administration and credit counseling.

Stichting Life Goals Nederland 
brings vulnerable people together 
through sports. Their proven Life Goals 
Method helps vulnerable people be-
come more active, so they escape social 
isolation and become more independent. 
The method’s impact is measured by 
a specially developed Life Goals Mon-
itor, an app that monitors participants’ 
personal development. Initial results are 
positive.

The Nationaal Ouderenfonds 
 (National Fund for the Elderly) acts 
on behalf of senior citizens who receive 
insufficient care and attention from soci-
ety. The fund is committed to preventing 
and reducing loneliness, reducing vul-
nerability and improving independence. 
One example of their work is the Zilver-
lijn (Silver Line), a phone line for senior 
citizens in need of small talk or serious 
conversation. Once they’ve signed up for 
the service, they receive regular phone 
calls from volunteers willing to listen.

Participating in Society
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All children in the Netherlands should be able to grow up in a safe, 

stable environment that provides adequate care and room for perso-

nal development. For many children, the reality is different. Their 

environments at home, at school, at the sports club or on social media 

are unsafe or restrictive. Children in shelters are especially vulnerable, 

because they usually carry emotional baggage from previous trauma. It’s 

essential that they are made to feel safe within the shelter and receive 

professional care. We want to prevent traumatization at an early age, and 

increase their resilience in general.

Every year, about 70,000 children are 
affected by divorce. The 200 youths at 
Villa Pinedo have experienced that 
for themselves, and now offer advice to 
other children and their parents. They 
organize workshops, publish blogs and 
vlogs, host an online forum, and run an 
online buddy project. On the Dag van de 
Scheiding (National Divorce Day), Villa 
Pinedo presented a new online training 
for parents in the middle of divorce, in 
which young people shared their experi-
ences and included tips and tricks.

The Dutch Salvation Army helps 
families copy with complex or serious 
issues. Besides employing family coach-
es, the foundation also offers support 
for children in multi-problem families 
via child and youth coaches. These 
professionally educated coaches work 
solely with the child or youth, providing 
a combination of social, emotional, cog-
nitive, and physical support. The children 
receive individual attention aimed at 
increasing their resilience, learning new 
skills, and improving their self-image.

A Safe Place to Grow Up
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A society as diverse as ours requires solidarity and an open mind towards 

those with different opinions. However, the divide between rich and 

poor, between the highly educated and low-skilled, and between those 

of different origins has only increased in recent years. More and more 

people feel uprooted and disrespected, and that has a negative effect on 

social cohesion. Too often it leads to mistrusting politics and institutions, 

violence towards first responders, and intolerance towards newcomers 

and those with a different opinion. Adessium Foundation cares about 

treating others with respect and compassion. We strive to foster 

understanding and create connections between people, and to stimulate 

a feeling of harmony and oneness between different groups within our 

society. 

Every year, the Respect Education 
Foundation organizes the Week van 
Respect (Respect Week). Youths create 
a “Respect Zone”: an environment where 
everyone feels safe and appreciated. 
There’s room to talk about difficult sub-
jects like discrimination and intolerance, 
both at school and in the outside world. 
This allows the youths to help build a 
society in which everyone feels at home. 
At hundreds of schools across the coun-
try, students talk to mayors, community 
policemen, professional athletes, and 
politicians. The campaign week is part of 
an educational program about respectful 
coexistence and active citizenship.

The Stichting Nederlands Debat 
Instituut (Dutch Debate Institute 
Foundation) uses rhetoric and debate 
education to increase young people’s 
verbal and critical thinking skills. They 
learn to speak with more confidence, to 
listen carefully, and to stay curious about 
other people’s ideas. They also learn to 
approach and defend sensitive social is-
sues from different perspectives, to foster 
a better understanding for other people’s 
points of view. Debate education is an 
essential addition to young people’s per-
sonal development, and stimulates active 
citizenship and social engagement.

A Respectful Society
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Poverty as a result of problematic debt is a serious social issue. Every year, 

about 90,000 people apply for credit counseling. Some of them are in 

problematic debt, and we want to prevent them from needing credit counseling. 

Dealing with an issue as large and complex as poverty requires a broad coalition 

between funds, government, and NGOs.

The Van Schulden Naar Kansen (From Debt to Opportunities, VSNK) project 

aims to significantly reduce the number of households battling poverty and 

problematic debt. The program, which is currently being run in four large 

Dutch cities, helps people with or on the verge of debt issues gain financial 

independence. Local organizations work with these people to structure or gain 

insight into their finances, or teach basic numeracy skills. Some organizations 

help participants find employment or education. Others teach participants to 

control and organize their spending.

Job Rijneveld: “OurcollaborationwithDeltaLloydFoundation,resultingin
theVSNKprogram,hasresultedinseverallocalinitiativesindisadvantaged
AmsterdamandRotterdamneighborhoods.
WealsoenteredintoaspecialPartnershipwiththePovertyandParticipation
lectorateattheAmsterdamUniversityofAppliedSciences(HvA),which
engagesinlong-termresearchontheeffectsofthelocalinitiativeswe
supported.Thatway,weknowwhatworksandwhatdoesn’twhenitcomesto
reducingdebtandpoverty.Theyprovideimportantinputforpolicymaking,both
forgovernmentsandforbusinesseswithanarrearspolicy.Theresultsarealso
usedbytheSchuldeiserscoalitie(DebtCollector’sCoalition),anationalgroupof
debtcollectorswhohavejoinedforcesattheinitiativeofhealthcareproviderCZ
andDeltaLloydFoundationinordertosolvedebtissuestogether.”

Miranda Visser-de Boer, Delta Lloyd Foundation: “It’sessentialthatwework
togetherwithlocalpartnerswhocanteachpeopleinoronthevergeofdebt
theskillstheyneedtostabilizetheirfinancialsituation.Theyknowhowto
reachandmotivatehard-to-reachpeoplewhoneedourhelpthemost.Besides
providingfinancialsupportandemployingvolunteersfromthebusinessworld,
wealsohelpthemincreasetheirimpact.Forexample,weuseinsightsfromthe
HvA’slong-termresearchprojecttofine-tunetheirmethods,targetaudience,
andeffectiveness.TheVSNKprogramworkswithaverydiverserangeofsocial
partnersandcities.Thatdiversityisverybeneficial,becauseitenablesthem
tolearnfromeachother.We’reproudtoconnectthedifferentpartiesinvolved.
Becauseallthesefunds,municipalities,researchinstitutes,andNGOshave
joinedforces,manyfamiliesarenowontheirwaytobecomingfinancially
independent.

From Debts to Opportunities

Reducingpovertyand
problematicdebt

–
Cooperationbetweentheprivate

sector,localinitiatives,andschools

Job Rijneveld  
Social Initiatives program manager 
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Job Rijneveld  
Social Initiatives program manager 

“There’salargegroupofpeoplewho
barelyprofitfromeconomicgrowth,ifat

all.That’saformofsocialinjustice.”
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At the moment, about 7,000 underage children are staying at women’s shelters 

or social shelters. Many of them are victims of child abuse or witnesses to 

domestic abuse. Their experiences have left them with post-traumatic issues, 

for which they require professional counseling. However, these children often 

don’t receive the care and specialist counseling they need. Because they arrived 

at the shelter with their parent or parents, they don’t have an independent case 

file.

The Veilige Toekomst (Safe Future) program by Dutch child welfare charity 

Stichting Kinderpostzegels Nederland strives to improve the living conditions 

and development prospects for shelter children. Their priority is in creating a 

safe, child-friendly space that involves professional and appropriate counseling 

for shelter children. They also work to create political awareness and advocate 

their cause through a coalition of Kinderpostzegels, Augeo, Kans Fonds 

(Opportunity Fund) and Het Vergeten Kind (The Forgotten Child).

Ria de Jong:“Forthiscoalition,weprovideKinderpostzegelswithextrasupport.
Thecoalitionadvocatesforindependentcasefilesforchildreninshelters.
That’stheonlywaywecanprovideeachchildwiththeirownintakesession,
planofaction,andtailoredcounseling.Thecoalitionlobbiedfortheircause
withtheMinistryofHealth,WelfareandSport,andtheAssociationofDutch
Municipalities.InFebruaryof2017,theDutchParliamentunanimouslyaccepted
amotionpreparedbythecoalition,statingthatmunicipalitiesshouldprovide
specificcounselingforeachshelterchildthroughindependentcasefiles.
Themunicipalitiesarespecificallyurgedtosafeguardthepositionofchildren
withinwomen’sshelters,aswellasrealizefinancialsupport.Joiningforcesin
acoalitionmeantastrongerlobbyingposition,whichinturnledtothemotion
beingaccepted.”

Marian van Teeffelen, Kinderpostzegels:“There’sstrengthinnumbers!
Workingwithotherpartiesispracticallyarequirementforsuccess,especially
whereadvocatingisconcerned.ThemotionhasbeenacceptedbyParliament,
butwe’renotthereyet.It’snowuptothemunicipalities.LeidenMayor
Lenferinkhasagreedtoleadtheeffortfromhere.Youthgroupsfromwithin
Kinderpostzegels,AugeoandHetVergetenKindhavecombinedtheirstories
intoonewonderfulbookthatsupportsourpleaformoreprotectionand
counseling.Workingtogetherwithyoungpeoplefromthetargetaudience,
andgivingthemavoicehasbeenakeysuccessfactor.Workingtogether
withsheltersandtheirumbrellaorganization,theFederatieOpvang(Shelter
Federation),hasbeenanother.”

Making the Future Safe

SupportacrossParliamentto
provideshelterchildrenwithcare

–
CoalitionofNGOsandfunds

Ria de Jong  
Social Initiatives program manager 
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Ria de Jong  
Social Initiatives program manager 

“Childreninsheltersareavulnerablegroupin
oursociety,andtheydeserveextraattention.”
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Collaboration 
between Programs

Somesocialissuesgobeyondtheconstraintsofasingle
program.Inthesecases,wefostercollaborationbetween
programs.Thisallowsustocalluponmoreknowledge
andexpertise,sowecantakeabroaderapproach.

PROGRAMS
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Migration, Asylum  
and Integration

Sahar Yadegari, Public Interest 
program manager: “Migration is not a 
new issue. Nevertheless, we as a society 
have yet to find a fitting answer. It’s 
frustrating, but it also means we have to 
keep searching for answers.”

Job Rijneveld, Social Initiatives 
program manager: “The Netherlands 
are wealthy and stable, with a lot of 
volunteer engagement. That provides 
newcomers with an opportunity to 
integrate into Dutch society.

One example of such cross-program collaborations is in the area of Migration, 

Asylum and Integration, which is jointly developed through our Public Interest 

and Social Initiatives programs. This allows us to advocate for better policies 

and direct refugee support.
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Over the past few years, more people than ever before tried to reach Europe in 

search of safety and a better life. This resulted in fierce public discourse and a 

political crisis at EU level. So far, the European response mainly consists of more 

border patrols and reducing the intake of refugees, giving us the impression 

that they have things under control. In reality, there is no collaborative, well-

functioning asylum system in Europe, with Greece and Italy now shouldering the 

bulk of the refugee issue. The current situation has led to heated discussions 

about asylum and integration in several European countries. We see value in an 

open dialogue and in connecting people to foster mutual understanding and 

solidarity. Defining the limits of refugee intake and appropriate policy can be a 

precarious process. Adessium Foundation works with a range of organizations 

advocating for humane and sustainable asylum policy, both in the Netherlands 

and in the EU. 

Amnesty International Nederland’s project “Mensen zonder verblijfsrecht in 
Nederland” (People in the Netherlands without residence permits) advocate for 
humane asylum and migration policy. In that regard, it’s vital to have a well-
functioning and humane return policy in place. Amnesty’s research shows that 
returning refugees doesn’t always happen with care or respect for human rights. 
Amnesty urges the Dutch government to safeguard human rights during the 
process of returning refugees.

The social debate about refugees has fervent supporters and opponents. 
Advocates who are committed to a humane asylum policy have difficulty in 
putting their point of view in the spotlight. Adessium Foundation is working 
with EPIM, the European partnership of foundations in the field of migration, to 
provide support for reception and integration. Some key players receive support 
from EPIM in developing a communication strategy. As a result, these advocates 
are better able to connect people in their communication messages instead of 
further polarizing the discussion.

Advocating for a 

Humane and Sustainable 

Asylum Policy
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Newcomers don’t always have sufficient possibilities to integrate into Dutch 

society. The language barrier, restricted access to employment and education, 

and the lack of a social network keeps them from developing themselves. At 

the same time, the number of undocumented people seems to be increasing. 

This group doesn’t always have access to basic necessities, which means they 

have fewer opportunities to create a future for themselves in the Netherlands or 

abroad. 

Adessium Foundation actively works to help refugees integrate into 

Dutch society. We also strive to safeguard access to basic necessities for 

undocumented refugees in the Netherlands.

In order to stimulate the integration and independence of refugees, we support 
activities that focus on language skills, networking, and social participation. 
For example, children and youths in shelters have few opportunities for play or 
self-development. They experience stress and uncertainty, on top of the already 
traumatic experiences that they lived through at their country of origin and 
during their journey. War Child, Save the Children, and UNICEF Nederland have 
formed a coalition called “TeamUp” that offers sports, play, and dance activities 
in asylum-seekers centers.

Undocumented migrants often don’t get the necessary medical care, because 
they and their healthcare providers are unaware of the universal right to basic 
healthcare. The Zorgrechtprogramma (Right to Care program) by Dokters van 
de Wereld (Doctors of the World) reaches both undocumented people and care 
providers. Volunteers provide information about healthcare rights and the Dutch 
healthcare system during office hours and group meetings. Undocumented 
people are guided towards regular healthcare and family doctors. Medical 
professionals are alerted about the issue through workshops and digital 
newsletters. The coalition also engages in public awareness campaigns and 
advocacy.

Direct Refugee and  

Integration Support



Programs _ CollaborationbetweenPrograms _ DirectRefugeeandIntegrationSupport



72



73
General _ Background

GENERAL

Adessium Foundation was established in 2005 by the Van Vliet family, which has a 

background in asset management. The Foundation is recognized as a “public benefit 

organization” (ANBI) by the Dutch tax authorities.

Adessium Foundation is a member of the Association of Foundations in the Nether-

lands (FIN) and the European Foundation Centre (EFC). Adessium Foundation 

subscribes to both organizations’ codes of conduct.

The Board

Final responsibility for Adessium Foundation lies with its Board of Directors (the 

Board). The Board approves management’s strategic multiannual plan and thus 

determines the organization’s policy. The Board also ensures that this policy is 

correctly implemented. Pledges above a certain size require the Board’s approval. 

The Board is comprised of Rogier van Vliet (chairman), Jan Meijerman, and Hendrik-

Jan Laseur.*

Management

Under the Board’s responsibility, the management team is charged with providing 

Adessium Foundation’s day-to-day leadership and is tasked with preparing and 

executing the organization’s policy. Until March 2017, the management team was 

comprised of Pieter Stemerding (Managing Director) and Rogier van der Weerd 

(Director of Programs). As of October 2017, the management team consists of Rogier 

van der Weerd (Managing Director) and Saskia van den Dool (Director of Programs).*

Background

* Short biographies of the Board and management team members are on pages 77-78
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Operational Team

As of December 31, 2017, Adessium Foundation’s operational team comprises 

thirteen people (11 FTEs). In addition to the two Directors, the team includes seven 

Program Managers and four general staff members: a Legal & Operations Manager, 

a Monitoring & Evaluation Specialist, a Communications Manager, and an Office 

Manager.
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Financial Summary 
2017

GENERAL

Amounts in thousands of Euros 2017 2016

Overall grantmaking1

Grants2 17,999 92% 16,737 91%

Operational expenses3 1,527 8% 1,680 9%

Total 19,526 100% 18,417 100%

Distribution across programs

Public Interest 6,845 38% 7,724 46%

People & Nature 5,749 32% 4,396 26%

Social Initiatives 5,405 30% 4,617 28%

Total 17,999 100% 16,737 100%

Distribution by type of support

Programmatic-institutional4 12,314 68% 10,312 62%

Project-related 5,685 32% 6,425 38%

17,999 100% 16,737 100%

Distribution by region/intended results

The Netherlands 8,103 45% 6,996 42%

Other (EU countries) 7,063 39% 8,621 51%

Other (worldwide) 2,833 16% 1,120 7%

Total 17,999 100% 16,737 100%

1 These data have been derived from 
Adessium Foundation’s 2017 financial 
statements. 

2  Including exchange rate effects, 
grant cancellations, project-related 
expenses.

3  Adessium Foundation’s offices and 
meeting spaces have been provided 
to the foundation free of charge.

4 Programmatic-institutional support 
focuses on providing beneficiaries 
with the necessary means to achieve 
their long-term vision.



76



77
General _ BoardMembersandManagement

Board Members 
and Management

Change of Leadership

This past year, we’ve had an important change in leadership. As of March 1,  

2017, Rogier van der Weerd has become Managing Director of Adessium 

Foundation. At that time, Rogier had been our Director of Programs for the past 

six years: in charge of setting up the programs framework and putting together 

a professional team of skilled and driven program managers. Rogier took over 

from Pieter Stemerding, who left Adessium Foundation after ten years. 

As of October 1, Saskia van den Dool took over Rogier’s old position. Saskia’s 

responsibility as Director of Programs lies with the content creation and 

strategic development of Adessium Foundation’s three core programs. She 

heads a team of seven program managers. 

Rogier van Vliet Chairman of the Board of Directors since June 2005

Rogier van Vliet has worked for Multifund, a privately held investment company, 

since 2002. He served as Director from 2004 to 2013, and became Managing 

Director in 2014. As of July 2017, Rogier van Vliet is Chairman of the Board 

for the Marilles Foundation, a foundation that strives to protect the marine 

protected areas of the Balearic Islands. From 2011 to 2016, Mr. Van Vliet served 

on the Board of Directors at Oceana, an international organization that works 

to protect the world’s oceans. He worked for asset management company 

Transtrend from 1999 to 2002, most recently filling the role of executive 

secretary. Rogier van Vliet received his BA in International Business at Webster 

University in Leiden.

GENERAL
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Jan Meijerman Board Member since December 2007

Jan Meijerman is a senior partner at law firm Holland Van Gijzen. From 2005 to 2009, 

he was Vice President of legal firm Holland Van Gijzen, where his responsibilities 

included Human Resources and international business. Mr. Meijerman has over 

twenty-five years of international experience providing legal advice on financial 

transactions, including mergers and acquisitions. Jan Meijerman studied Law at 

Erasmus University in Rotterdam. 

Hendrik-Jan Laseur Board Member since October 2013

Through his company Lead the Change, Henk-Jan Laseur provides consultancy 

services to ambitious leaders who want to achieve social, ecological, and financial 

impact. The company does business throughout Europe, North America, and Asia. 

Before that, Mr. Laseur was the principal advisor to UNICEF’s Executive Director 

in New York. He has worked for ABN AMRO Bank in Tokyo, Frankfurt, London, 

Amsterdam, and Zurich. Hendrik-Jan Laseur is a member of the advisory board at 

SustainAbility, a London think tank. Up until 2015, he was a Board Member of the 

Center for Public Integrity in Washington, DC. Hendrik-Jan Laseur is an economist 

who earned his MBA at INSEAD in Paris, France.

Rogier van der Weerd Managing Director 

As of March 1, 2017, Rogier van der Weerd is Adessium Foundation’s Managing 

Director. His previous position at Adessium was that of Director of Programs. Before 

he joined Adessium Foundation in 2009, he was an associate partner for health 

care at management consulting organization Boer & Croon. Prior to that, he was 

employed by the Monitor Group, an American strategy consulting firm, where he 

served as project manager for consulting projects in a variety of industries. Rogier 

van der Weerd received his MSc in Aerospace Engineering from Delft University of 

Technology.

Saskia van den Dool Director of Programs 

Saskia van den Dool has started as Adessium Foundation’s Director of Programs as 

of October 1, 2017. Until that time, she was Senior Advisor Responsible Investment 

at PGGM Investments. Before that, she worked as a Global Sustainability Services 

consultant with PwC in London, Amsterdam, and Buenos Aires. She has also worked 

as a project manager at Atos-Origin Nederland. 

Saskia van den Dool holds an MSc degree in Policy and Organization Studies from 

Tilburg University.

Overview of Beneficiary 
Organizations in 2017
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Overview of Beneficiary 
Organizations in 2017

PUBLIC INTEREST

 Access Info Europe

 Amnesty International

 Bellingcat

 Bits of Freedom

 Center for Public Integrity

 Client Earth

 Committee to Protect Journalists (CPJ)

 Corporate Europe Observatory

 Correct!v

 De Balie

 De Coöperatie

 Digital Freedom Fund

 DocSociety

 EUObserver

 European Council for Refugees and Exiles (ECRE)

 European Digital Rights Initiative (EDRi)

 European Investigative Collaborations

 European Policy Centre (EPC)

 European Programme for Integration and Migration 

(EPIM)

 Finance Uncovered

 Follow The Money

 Foodwatch

 Friends of the Earth Europe

 Fund for Democracy and Solidarity in Europe

 Fund for Global Human Rights

 Global Investigative Journalism Network (GIJN)

 Global Witness

 Hostwriter

 Human Rights Watch

 Impact Academy

 Instituut Clingendael

 International Consortium of Investiative Journalists (ICIJ)

 Investico

 Investigative Reporting Project Italy

 Journalismfund.eu

 Media Legal Defense Initiative (MLDI)

 Migration Policy Institute (MPI)

 Nederlands Juristencomité voor de Rechten van de 

Mens (NJCM)

 New Economics Foundation

 Open State Foundation

 openDemocracy Foundation

 Orb Media

 Oxfam Novib

 Paradox

 Pax

 Platform for International Cooperation on 

Undocumented Migrants (PICUM)

GENERAL



80

 Privacy First

 Privacy International

 Reporters Without Borders

 Stichting Betere Journalistiek (De Verhalenmarkt)

 Stichting Maatschappij en Veiligheid

 Tax Justice Network

 The Bureau of Investigative Journalism

 The European Consumer Organization (BEUC)

 Transparency International

 Vereniging voor Onderzoeksjournalisten (VVOJ)

 VJ Movement

 VluchtelingenWerk Nederland

 VoteWatch

 Wemos

 

PEOPLE & NATURE

 African Parks

 Arista Bea Research

 Asociacion Ondine

 Blue Marine Foundation

 Circle Economy

 Client Earth

 Duik de Noordzee Schoon

 Earth Journalism Network

 Environmental Investigation Agency (EIA)

 Environmental Justice Foundation (EJF)

 Ex’Tax 

 Fauna & Flora International

 Fondacion Vell Mari

 Funding Fish

 GEN-GOB Eivissa

 Good Fish Foundation

 Greenpeace Nederland

 High Seas Alliance

 Instituut voor Natuureducatie

 International Fund for Animal Welfare (IFAW)

 Marilles Foundation

 Marine Conservation Society

 Marine Stewardship Council (MSC)

 Natuur en Milieu

 Natuurmonumenten

 Ocean Conservancy

 Oceana

 Plastic Solutions Fund

 Plastic Soup Foundation

 Rewilding Europe

 Seas At Risk

“AdessiumFoundationknowswhat’shappeningin
society.Weworkwithalargegroupofbeneficiaries,and
asOfficeManager,I’mincontactwithmanyofthem.It’s

veryinspiringtoseethatourworkresultsinsomany
thrivingpartnershipsandpositiveoutcomesforsociety.”

Karin Bezemer, Office Manager
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 Stichting De Noordzee

 Stichting Fondsenwerving Reeuwijkse Plassen

 Surfrider Foundation

 The Ocean Cleanup

 Wageningen University & Resaerch

 Wereld Natuur Fonds (WNF)

 Wildlife Justice Commssion 

 Zero Waste Europe

 

SOCIAL INITIATIVES

 AidCoin

 Alliance Publishing Trust

 ASKV Steunpunt Vluchtelingen

 Blijf Groep

 Cordaid

 Critical Mass

 De Regenboog Groep

 De Tussenvoorziening

 Defence for Children

 Delta Lloyd Foundation

 Doctors for Homeless

 Dokters van de Wereld

 Dutch Cell Dogs

 Erasmus Centre for Strategic Philanthropy (ECSP)

 Federatie Opvang

 Fonds Bijzondere Noden Rotterdam (FBNR)

 Fonds Slachtofferhulp

 Fonds Sluyterman van Loo

 Gevangenenzorg Nederland

 Haëlla Stichting

 Het Begint met Taal

 Het Nederlandse Rode Kruis

 House Of Hope

 Humanitas

 IMC Weekendschool

 Instituut voor Mensenrechten en Medisch Onderzoek 

(iMMO)

 International Fund for Animal Welfare (IFAW)

 JINC

 Kompaan & De Bocht

 Landelijk Ongedocumenteerden Steunpunt (LOS)

 Landelijk Steunpunt Thuisadministratie (LSTA)

 Leger des Heils

 Movement on the Ground

 Nationaal Ouderenfonds

 New Dutch Connections

 Pauluskerk

 Prinses Maxima Centrum voor kinderoncologie

 Radboud Universiteit

 Repair Café

 Respect Education Foundation

 Sailwise

 Schroeder

 Schuldhulpmaatje

 Stad En Kerk (STEK)

 Stem in de Stad

 Stichting De Vrolijkheid

 Stichting Fier

 Stichting Kinderpostzegels Nederland

 Stichting Life Goals Nederland

 Stichting Max Maakt Mogelijk

 Stichting Nederlands Debat Instituut

 Stichting Wielewaal

 Streetcornerwork

 Takecarebnb

 UAF

 Vereniging Leergeld Nederland

 Villa Pinedo

 Voedselbanken Nederland

 Vrije Universiteit Amsterdam

 War Child

 Wijdoenmee.nu

Note: small and one-off grants are not included in this 

overview
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